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Outline of talk

ÅA quick reminder of the basics: 
ÅIs it food fraud, food crime or 

fraud in the food industry?

ÅWhy care about food fraud? 

ÅWhat are the trends in food 
fraud?

ÅBrexit and food fraud



Food Fraud

ÅEncompasses the deliberateand intentional 
substitution, addition, tampering, or 
misrepresentation of food, food ingredients or food 
packaging; or false or misleadingstatements made 
about a product for economic gain (Spink & Moyer, 
2011).



Food Fraud, Food Crime or Fraud in the Food 
Industry?

ÅFood Crime - Elliott report
άCƻƻŘ ŦǊŀǳŘ ōŜŎƻƳŜǎ ŦƻƻŘ ŎǊƛƳŜ ǿƘŜƴ ƛǘ ƴƻ ƭƻƴƎŜǊ ƛƴǾƻƭǾŜǎ 
ǊŀƴŘƻƳ ŀŎǘǎ ōȅ ΨǊƻƎǳŜǎΩ ǿƛǘƘƛƴ ǘƘŜ ŦƻƻŘ ƛƴŘǳǎǘǊȅ ōǳǘ ōŜŎƻƳŜǎ 
ŀƴ ƻǊƎŀƴƛǎŜŘ ŀŎǘƛǾƛǘȅ ΧΧέ
ά/ƻƴŎŜǊƴǎ ƘŀǾŜ ōŜŜƴ ŜȄǇǊŜǎǎŜŘ ŘǳǊƛƴƎ ǘƘƛǎ ǊŜǾƛŜǿ ǘƘŀǘ ǘƘŜ 
term food fraud creates an impression of some kind of low 
grade infraction of the law, of a harmless minor breach of 
technical regulations of the kind that many hard pressed 
businesses may be tempted to resort to in difficult times. But 
the serious end of food fraud is organised crime, and the profits 
Ŏŀƴ ōŜ ǎǳōǎǘŀƴǘƛŀƭΦέ

ÅOrganised crime ςor crime that is organised? 



Seven Types of Food Crime

Wasteful Diversion Adulteration

Substitution Misrepresentation

Document Fraud

Theft
Unlawful 

processing

All food fraud / 
crime will 

involve some 
level of 

document fraud

National Food Crime Unit, 
2017



Why Care? 



Why Care?

Safety
Reputation

Cost



Why Care? The Financial Cost of Fraud

5.85% of 
expenditure

Reputational 
Damage

£11.97 billion per 
year for the UK 

industry

Minimising Fraud and Maximising 
Value in the UK Food and Drink 
Sector in 2017, Gee, Button & Daly.



Why Care? Reputational Damage

Å48%of people trust that the majority of food in their homes is 
legitimate, 

BUT

Å72%of people believe there is an issue with food fraud in the 
UK; 27% believe they have experienced food fraud.  

ÅThe biggest issues: 
ÅFar fetched claims (40%)

ÅLabels in a different language (40%)

ÅPoor quality packaging (34%)

ÅUnknown brands (33%)
Food Fraud Report 2017, 
NFU Mutual.
Survey of 2000 consumers



Why Care? Reputational Damage

ÅFast food outlets trusted least; local suppliers / high end 
supermarkets trusted most. Short local supply chains trusted 
most.

ÅProcessed foods trusted least.

ÅAssurance schemes reassure ςespecially Fairtrade.

ÅProducers blamed ςcutting costs; organised crime. 

Food Fraud Report 2017, 
NFU Mutual.



Trends in Food Fraud
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EC Monthly Summaries of Articles on Food 
Fraud and Adulteration; Sept 2017 ςJan 2018



Trends in Food Fraud

EC Monthly Summaries of Articles on Food 
Fraud and Adulteration; Sept 2017 ςJan 2018
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Trends in Food Fraud

EC Monthly Summaries of Articles on Food 
Fraud and Adulteration; Sept 2017 ςJan 2018
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Trends in Food Fraud: Key Points

26/09/17 ς7000 "Fiore Sardo" PDO cheeses seized in Sardegna 
Italy.  Sardinian authorities seized 7000 wheels of Fiore Sardo, a 
cheese with a protected origin. The two cheese producing dairy 
farms were not accredited for the production of such cheese and 
re-used old labels to pass the product as authentic. Traceability 
problems were also reported. 

Organised

Scale

Credence Claims

Food safety 
implicatedάtŀǇŜǊǿƻǊƪέ



Food Fraud Vulnerability

van Ruth, Huisman and Luning, 2017 



Food Fraud Vulnerability

van Ruth, Huisman and Luning, 2017 

The penalties 
are really low

ά¢ƘŜȅέ ŘƻƴΩǘ 
check 

I can easily 
put in a 
cheaper 

ingredient

LΩƳ ǳƴŘŜǊ 
pressure: we 
really need to 
meet those 

targets



Motivation & Opportunity



Control Measures: Counter Fraud Good 
Practice

Internal 
Controls

Authorisations; separation 
of duties; checks & 
balances

Good 
Corporate 

Governance

Internal / 
3rd party 

audit

TACCP / VACCP; financial 
auditing; 

Staff 
training

Sound 
Management 

control 

Policies & procedures on 
fraud; level of tolerance; 
sanctions; reporting 
requirements; due diligence 
on suppliers & employees

Whistle 
Blowing 

Mechanisms

Commit to food fraud 
prevention ςdevelop a 
strategy; include food fraud 
in the Enterprise Risk 
Management plan.



7 Steps of Counter Fraud Good Practice
1. Establish the nature and scale of the 

problem.
2. Develop a strategy.
3. Establish an implementation structure.
4. Design and implement fraud 

prevention measures.
5. Design and implement fraud detection 

measures.
6. Design and implement investigative 

procedures.
7. Monitor outcomes.



Brexit: Increased Risk of Food Fraud? 

Queues? 

Pressure to 
extend shelf 
life? 

Increased risk 
of grey imports 
/ exports? 

Increased risk of 
smuggling? 

COMPLEXITY

άbhL{9έ

CHANGE


